Minutes of Partnership Working Group

July 23-24, 2003

Hyatt Regency on the Hudson

Jersey City, NJ 

Present:  ACOP: Karen Kubena, Roger Lewis, Eric Hoiberg, Ian Mau AHS: Pat Jensen; ECOP: Richard Wootton, Jackie McCrea; ESCOP: Al Parks, Mike Harrington; CSREES: Saleia Afele-Fa`amuli, Jill Auburn, Gary Cunningham, Mark Poth

Meeting was convened by Pat Jensen.

Approval of Agenda

The agenda was approved with the addition of the following:

National Conference on Multistate Collaboration being organized by the AHS

New Directors/Administrators Orientation

Adoption of group name

Our group has been working under at least to names: the Partnership Working Group (found in the CSREES Quarterly Update), Joint Partnership Committee and the Partnership Task Force.  The latter name extends from the Baltimore Partnership meeting and may cause some confusion as to the role of the present group.  

Action: The name “LGU Partnership Working Group” was unanimously adopted.

Status of the Partnership Working Group (PWG)

Pat Jensen initiated a discussion on the role and status of the PWG and the need to develop a more formal structure with rules of operation.  To this end and effective this meeting, the Minutes will be an official document of the PWG.

One concept advanced was the PWG should be more active than “recommending” actions as reflected in the current mission statement.  There was general agreement that the PWG should be organizing and facilitating activities that would stimulate partnerships among the various members.  The mission statement will need to be altered to reflect this change.  A paragraph that describes the PWG is needed and regular updates should be provided to the Policy Board of Directors (PBD), each of the Sections and to NASULGC.  Pat Jensen suggested that a report be presented to the PBD at its next meeting.

It was also decided that the PWG should hold conference calls, possibly on a bimonthly schedule, to maintain continuity of activities.

Action:  The Co-chairs will work to establish a schedule for conference call.

Action:  Co-chairs will request time on the BAA-BPD agenda at its September meeting.

.

OLD BUSINESS

Follow-up on action items from November, 2002

a. Synthesis of the COPS vision and mission documents

Status:  Gary Cunningham reported that Henry Bahn has not yet completed this effort as it would be beneficial to integrate with CSREES goals.  CSREES has developed a set of draft Goals, similar to those found in USDA Strategic Plan for 2002-2007.  These goals are under review by the Office of General Council.  Henry would like to integrate the documents with CSREES goals as soon as approval is received.

b. Website  

Status:  Mike Harrington reported that all of the technical/structural arrangements for the website have been made.  The site will be hosted at Colorado State and should be up soon.

c. Operations document

Status:  Under Lavon Bartel leadership an operations document was developed and approved during the February 19, 2003 conference call.  Given the need to develop rules of operation as discussed above, a continuing effort will be needed to develop a formalized structure.  Pat Jensen, Gary Cunningham, Mike Harrington, Ian Mau, Lavon Bartel and DC Coston will develop draft PWG Rules, overview summary paragraph and other documents.

d. COPS teamwork activity 

Status:  Mike Harrington reported on possible funding sources for a team building activity for COPS leadership.  Kellogg indicated some interest and funds these types of activities but does not fund one time events.  Mike also talked with a number of people including BAA-Policy Board chair, Bobby Moser about the concept and found general agreement on the need.  At Dr. Moser’s suggestion Mike talked with Roy Arnold who is working with Mort Neufville and the BAA-Policy Board of Directors to develop an advanced leadership program about “team building.  Roy recognized the importance of team building and thought that this might provide a unique feature to the new program and a potential selling point to funding agencies. 

e. White Paper Development 

See below under new business.

NEW BUSINESS

a. Communications

There was a general discussion of the need to more effectively communicate our success stories.  One of the major recommendations from the Baltimore Partnership Meeting was to develop a regular publication highlighting the successes of the unique partnership between CSREES and LGU system.  Each state has is own version of an annual report which serves to highlight accomplishments and impacts; however, there is no such document at the national level.  While the on-going effort to collect impact stories reflects successes of the partnership, the outputs are not readily accessible or put into a “coffee table” publication such as the ARS (Agricultural Research) and ERS (Amber Waves) publications.

Motion:  Recommend to the BAA-Policy Board of Directors that a public relations firm be commissioned to do a study to determine how the “system” could best present its successes at the national level.  Passed unanimously

Action:  Mike Harrington will draft a letter to Bobby Moser to this effect.

b. System Futuring and Planning and White Paper Development

Mark Poth distributed a draft discussion document entitled “The Partnership Planning and Futuring Process”.  This document describes a common process for CSREES and the LGUs to identify topics and important issues and to develop plans concerning agricultural research, education and extension that could be championed at the federal level.  The goal is to build on current planning efforts of the partners to identify issues for development and inclusion in future CSREES budget planning.

The proposed program would include an annual process in which the PWG would be charged with identifying potential topics, followed by the development of White Papers on identified topics. 

A motion was unanimously passed supporting the area of “obesity” as a subject to pilot test this concept.

The ESCOP-ECOP Joint planning committee was moving toward a joint strategic planning summit over the last 2 years.  The ECOP Planning Committee was dissolved with the restructuring that has occurred.  The PWG has been asked to assume leadership for this effort.  Gary Cunningham will contact George Cooper who was working with the Joint Planning Committee and Mike Harrington will contact Eric Young who was chairing the ESCOP committee about the intent and the possibility of sponsoring a Strategic Planning Summit.  This activity might feed into the White Paper development process above.

c. Enhancing Multistate Activities

Gary Cunningham provided background information on the preliminary findings of the recent AREERA audits at selected universities.  A major concern is that there appears to be insufficient supporting documentation for integrated and/or multistate activities particularly for extension. The final findings are not yet available; however, the auditors may insist on an auditable trail.  This could translate into legislation similar to that which set up the Multistate Research Fund in 1946.

General discussion followed on how the PWG could assist in fostering multistate activities including participation in item d. below.

d. Multistate Cooperation Conference

Pat Jensen provided a draft schedule of a proposed national conference on Multistate Cooperation that is being organized by the AHS and facilitated by Walt Armbruster of the Farm Foundation.  The meeting is tentatively planned for October in Chicago.  

Action: Mike Harrington will follow up to obtain additional details.

e. New Directors Orientation

Dick Wootton, Gary Cunningham and Mike Harrington provided leadership for the highly successful New Directors Orientation that was held in December of 2002 in Washington DC.  The workshop was attended by approximately 120 people and included a number of staff members from CSREES.  Each of the COPs conducted breakout sessions appropriate to the respective section.  Unfortunately, the AHS were not involved in this effort although efforts were made to include the Deans.

There is a clear need to hold regular orientation sessions for incoming administrators, possibly on a biennial schedule.  With this schedule in mind, the next workshop should occur in December of 2004.  The AHS should be encouraged to participate to make maximum use of the general sessions.  It was suggested that Ian Mau (in his absence) assume partial leadership for the next workshop.  Mike Harrington indicated his willingness to also assist as appropriate as would the other AES regional Executive Directors.

Motion:  The PWG will become the sponsors/organizers of the New Dean and Directors Workshop.  Passed unanimously

f. Debriefing of Partnerships component of the COPS meeting

Eric Hoiberg and Karen Kubena led a general discussion of the successful partnership forum held on Tuesday Morning.  The overall response and reception was good with many positive comments on the program.  Pat Jensen indicated that members of the AHS who attended found the program informative.

g. Next Meeting

The next meeting will be held on November 18, 2003 in conjunction with the NASULGC annual meeting in New Orleans.  This intent is to complete the group’s business by 9:00 pm on the 18th but there would be the possibility of continuing the meeting on Wednesday morning if needed.  A small registration fee will be collected to cover dinner on the 18th.
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